
APPENDIX 1

AUDIT REPORTS ISSUED BETWEEN 1st OCTOBER 2019 &
31st JANUARY 2020

Assets & Facilities
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The preferred options for the future 

provision of property management services 
should be finalised at the earliest 
opportunity.

 Procedures detailing the monitoring of the 
contract for the provision of property 
management services should be 
appropriately documented including KPI’s.

 Supporting documentation should be 
produced and appropriately authorised for 
contract payments.

 All current lessees of council buildings 
should have an up to date lease agreement 
which is subject to regular review to ensure 
that its terms remain appropriate.

 Complaints are appropriately handled in 
accordance with corporate procedures.

 Lease invoices (where set up) are 
automatically generated from the sales 
ledger on a monthly basis.

 A small income is received from external 
room bookings.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Property Management Contract 2
Contract Payments 1
Leases 1 2
Service Charges 1 1
Building Access & Security 2
Total 4 5 1
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Health & Safety
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 A procedure should be developed to 

ensure that health and safety 
recommendations referred to Derbyshire 
County Council are reviewed and updated 
regularly, and that works are completed in 
accordance with the contract.

 The Health & Safety Committee plays a key 
role in ensuring that any relevant business 
decisions made by the Alliance, take Health 
and Safety matters into account.

 All staff have access to the Health and 
Safety Portfolio via the Intranet.

 Workplace accidents have reduced over the 
last 3 years.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Staff Training 1
Accident Reporting 1 2
Inspection Programme 1 2
Display Screen Equipment Assessments 1
Service Area Risk Assessments 1
Total 1 6 2
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Housing Tenancy Allocation
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 A retrospective review should be carried 

out to ensure that an invoice has been 
raised for all void property recharges.  

 The current procedure for making 
payment arrangements with former 
tenants, and appropriate recovery action, 
should be reviewed to ensure that the 
potential for payment of the debt is 
maximised.

 Tenancy agreements should be securely 
stored with only necessary staff having 
access. 

 There is now a member of staff dedicated to 
dealing with Home Options applications.

 Annual reviews are carried out of all live 
applications, on a monthly rolling basis, to 
enquire if circumstances have changed.

 The Housing waiting list has reduced from 
3189 during the 2016/17 audit, to 1120 
during the 2019/20 audit.

 Void properties had been promptly 
advertised for re-let.

 Void property keys had been promptly 
passed to the Repairs team for any 
necessary repairs/clean-up.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Housing Applications 1
Housing Lettings 1
Void Property Inspections 1
Void Property Recharges 2 1
Tenancy Agreements 1
Total 3 4
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Right to Buy
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Tenancy information should be complete 

and accurate prior to processing a ‘Right to 
Buy’ application and evidence should be 
retained on file.

 All applications are processed by 
experienced, knowledgeable staff.

 There is a regular independent 
reconciliation of ‘Right to Buy’ sales.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Procedure Notes 3
Processing of Applications 1 5 1
Buy Back Option 1
Mortgages 1
Total 1 9 2
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Taxi Licensing
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Personal and sensitive data should be 

securely held with access restricted to 
authorised employees. 

 Revised policy and procedures have been 
implemented.

 Improved processes around obtaining DBS 
clearance.

 Introduction of a penalty points scheme to 
improve drivers compliance with 
regulations.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Access to Files 1
Supporting Documentation 2
Licence Documents 1
Sub-Committee Decisions 1
Renewal Reminders 1
Enforcement 1
Total 1 4 2
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Procurement
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 A review of the ‘Permitted Exemptions to 

the Procurement Procedure Rules’ should 
be undertaken to ensure that such cases 
are restricted to exceptional occasions 
based on justified reasons.

 All exemptions should be In accordance 
with Procurement Procedure Rule 11.1.

 There is regular correspondence with 
relevant service areas to assist in the 
development of the Procurement Forward 
Plan.

 An electronic webform has been developed 
which is required to be completed for all 
planned procurement activity. 

 An electronic tendering system is used for 
all relevant procurement exercises which 
provides security over the tender 
documents and has increased efficiency 
over administration functions.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Purchase Orders 1
Procurement Strategy 1
Performance Indicators 1
Forward Plan 1 2
Supplier Spend 2
Tender Documentation 2
Permitted Exemptions 2 2
Legal Contracts 1
Total 2 10 3
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Insurance
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 A procedure should be developed to ensure 

that evidence of a regular suppliers public 
liability insurance is obtained and reviewed 
annually, (where appropriate) for any 
procurement below £25,000.

 A joint Alliance procurement exercise was 
undertaken for the insurance contract 
commencing 1st July 2019 which was 
awarded to Zurich Municipal.  This resulted 
in a saving of £196,000 per annum (against 
budget).

 There is a good working relationship with 
Zurich Municipal and a member of Zurich 
attends the Risk Management meetings.

 The levels of insurance claims are low with 
a total of 24 claims during 2018/19.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Procedure Notes 1 1
Insurance Policies 1
Zurich Municipal Vehicle Insurance 
Database

1

Renewals 1
Public Liability Insurance 1
Total 1 3 2
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Member Services
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The Modern.Gov Committee Management 

System has been fully implemented and 
has been effective in streamlining and 
automating  processes.

 Positive feedback received following the 
recent Member induction programme.

 Increased levels of Councilor/Ward/Area 
information has been made available. 

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Meetings, Minutes & Agendas 1
Expenses Claims 2 1
Councillor Pages 1 1
Civic Regalia 1
Total 5 2
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Pavilion Gardens Contract Management
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Periodic documented checks should be 

undertaken by the contract manager to 
confirm the contractors compliance with 
the contract terms and conditions.

 Appropriate action should be taken to 
ensure that all assets have been 
accurately accounted for.

 A comprehensive signed contract is in place 
for the provision of hospitality, catering and 
events at Pavilion Gardens.

 Monthly meetings are held between the 
contractor and client.

 Key Performance Indicators have been 
agreed.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Contract Management Checks 1
Customer Satisfaction 1 1
Performance Indicators 2
Asset Inventory 2
Stock 1
Total 3 4 1

 


